Statement  for  Management 

Florissant  Fossil  Beds 

National  Monument  April  1995 


Definitions 


Statement  for  Management 

The  Statement  for  Management  (SFM)  documents  the  park's  purpose,  significance, 
management  objectives,  obstacles  to  achieving  those  objectives,  owners  of  the  obstacles,  and 
actions  that  need  to  be  taken  to  overcome  the  obstacles. 

Management  Assessment  Process 

A  three-day  management  assessment  workshop  is  conducted  at  each  park  area  with 
participants  from  the  park  area,  the  regional  office,  and  the  public.  The  session  clearly 
defines  the  park's  purpose,  significance,  management  objectives,  obstacles,  owners,  and 
actions.  This  information  has  been  incorporated  into  the  park's  statement  for  management, 
and  forms  the  basis  for  developing  and  justifying  future  regional  programs  and  identifying 
how  funding  and  staffing  will  be  allocated. 

The  management  assessment  process  begins  by  looking  at  the  park's  legislation  in  an  effort 
to  clearly  define  the  park's  purpose  and  significance.  The  next  step  is  to  identify 
management  objectives,  which  are  broad,  conceptual  descriptions  of  what  the  park  could  be 
like,  based  on  the  kinds  of  resource  conditions,  visitor  services,  and  administrative  goals  the 
National  Park  Service  wishes  to  provide.  Obstacles  are  then  identified.  Obstacles  are 
impediments  or  barriers  to  achieving  management  objectives.  Next,  actions  and  owners  are 
identified.  Actions  are  steps  required  to  remove  obstacles,  and  owners  are  individuals  or 
groups  that  are  identified  as  responsible  for  each  action. 

In  the  future,  the  SFM  will  be  revised  as  necessary  to  ensure  that  it  reflects  a  current  view 
of  the  park,  both  internally  and  within  its  regional  context.  The  management  objectives, 
obstacles,  actions,  and  owners  will  be  reviewed  annually  by  park  staff. 
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Planning  the  Future 


Management  Assessment  Workshop 

December  16  -  19,  1993 

The  Nature  Place,  Colorado 


As  we  move  toward  the  next  century,  we  are  looking  ahead  at  our  future  and  our  mission. 
The  purpose  of  this  workshop  has  been  to  reaffirm  Florissant  Fossil  Beds  National 
Monument's  role  and  purpose  and  its  relation  to  the  National  Park  System. 

The  ideas  generated  by  the  participants  in  this  workshop  and  documented  in  this  report  will 
help  provide  direction  and  defensible  rationale  in  future  decision  making. 

The  accomplishments  of  this  session  included: 

-  purpose  statements 

-  significance  statements 

-  management  objective  statements 

-  obstacles  and  their  owners 


Participants 


Florissant  Fossil  Beds  National  Monument 

Dale  Ditmanson 

Dottie  Depperschmidt 

Bill  Dexter 

Margaret  Johnston 

Dave  Karlin 

Doris  Kneuer 

Brian  Lakes 

Sheryl  Sether 

Tom  Snoke 

Bob  Vander  Zwaag 

Laine  Weber 


Rocky  Mountain  Region 

Connie  Cheever 

Wayne  Gardner 

Stuart  Meehan 

Michael  Snyder 

Matt  Wilson 

Tom  Wylie 


Shareholders 

Jo  Beckwith,  Business  Manager,  Rocky  Mountain  Nature  Association 

Kent  Borges,  President,  Friends  of  the  Florissant  Fossil  Beds 

Ellen  Cesarone,  Staff  Assistant,  U.S.  Congressman  Joel  Hefley 

Cal  Elder,  Teller  County  Board  of  Commissioners 

Bettie  Feltes,  President,  Florissant-Lake  George  Chamber  of  Commerce 

Carley  Johnson,  Field  Representative,  U.S.  Senator  Hank  Brown 

Gregg  Nootbaar,  Park  Manager,  Mueller  State  Park 

Rick  Sanborn,  Colorado  Outdoor  Education  Center 

Wendy  Straight,  Executive  Director,  Woodland  Park  Chamber  of  Commerce  and 

Teller  County  Tourism  Council 
Paul  Trentzsch,  Bureau  of  Land  Management 


Purpose 


Definition:  The  reason  or  reasons  for  which  Florissant  Fossil  Beds  National  Monument  was 
set  aside  as  a  part  of  the  national  park  system.  Purpose  statements  are  based  upon  legislation, 
legislative  history,  and  historic  trends. 

The  purpose  statements  below  reflect  what  we  believe  is  the  legislative  intent  for  Florissant  Fossil 
Beds  National  Monument.  Other  legislation  affecting  the  national  park  system,  such  as  the 
1916  Organic  Act,  National  Environmental  Policy  Act,  National  Historic  Preservation  Act,  and 
Endangered  Species  Act  influence  management  at  Florissant  Fossil  Beds  National  Monument 
and  every  other  unit  in  the  system. 

To  preserve  and  interpret  for  the  benefit  and  enjoyment  of  present  and  future 
generations  the  excellently  preserved  insect  and  leaf  fossils  and  related  geologic  sites 
and  objects. 

To  manage  the  national  monument  in  accordance  with  the  National  Park  Service 
1916  Organic  Act-- ".  .  .to  conserve  the  scenery  and  the  natural  and  historic  objects 
and  the  wildlife  and  to  provide  for  enjoyment.  .  ." 

To  promote  controlled  scientific  exploration  and  research  and  to  advance  our 
knowledge  of  fossils  and  other  geologic  resources. 


Significance 


Definition:  Significance  is  summarized  in  statements  that  capture  the  essence  of  Florissant 
Fossil  Beds  National  Monument's  importance  to  our  natural  and  cultural  heritage.  Significance 
statements  are  not  an  inventory  of  significant  resources  but  rather  describe  the  importance  or 
distinctiveness  of  the  aggregate  of  resources  in  the  park. 

The  Florissant  shales  contain  the  largest  variety  of  fossil  Arthropods  (such  as  spiders 
and  insects)  found  anywhere  in  the  world. 

There  are  more  fossils  found  in  volcanic  deposition  than  in  any  other  place. 

The  quality  of  fossil  preservation,  including  details,  delicacy,  texture,  fragility,  and 
beauty  is  unsurpassed. 

The  abundance  of  finely  detailed  dragonflies,  beetles,  ants,  butterflies,  flies,  fish,  plants, 
ferns,  leaves,  pollen,  flowers,  mammals,  birds  and  the  enormity  of  the  petrified  sequoia 
stumps  evoke  a  sense  of  wonder  for  visitors. 

The  park  provides  outdoor  recreational  opportunities  easily  accessible  to  the  major 
population  area  along  the  front  range. 

Florissant  provides  educational  opportunities  and  resources  not  found  anywhere  else  in 
North  America. 

The  monument  contains  resources  that  are  significant  to  the  Ute  tribal  cultures. 

Florissant  is  a  key  element  of  a  larger  ecosystem  that  provides  critical  habitat  for 
migrating  and  resident  wildlife.  The  resources  become  more  crucial  as  development 
within  the  region  increases. 

Florissant  is  an  integral  part  of  the  Pikes  Peak  Region  tourism  economy. 

Florissant  includes  a  number  of  life  zones  that  support  a  wide  variety  of  plants, 
including  rare  life  forms  that  are  rapidly  being  impacted  within  the  region  due  to 
development. 

The  park  provides  quiet,  solitude,  unassuming  beauty  with  opportunities  for 
contemplation,  rejuvenation,  perspective,  and  an  appreciation  for  nature,  all  within  a 
short  drive  of  an  urban  environment. 


The  park  creates  an  opportunity  to  enhance  the  values  of  preservation  and  protection 
with  a  global  perspective. 

Park  lands  with  open  pine  forests,  rocky  outcrops,  and  flowering  meadows  contribute 
to  an  unassuming  beauty. 

The  park  provides  unparalleled  paleo  research  opportunities  by  virtue  of  its  high 
concentration  of  indigenous  plant  and  animal  species  that  occurred  35  million  years  ago. 
There  are  opportunities  to  research,  compare,  and  contrast  ancient  ecosystems  with  the 
present,  providing  an  opportunity  to  gain  insights  to  our  current  ecological  dilemmas. 

The  park's  hidden  treasures-delicate  fossils  of  insects  and  plants  buried  under  15  feet 
of  rock-preserve  future  research  opportunities  that  may  unlock  the  mystery  of  a  bygone 
era  through  the  maturation  of  paleo  resources. 

The  park's  paleo  themes  and  natural  and  cultural  resources,  found  in  a  natural  context, 
provide  many  opportunities  to  educate  people  of  all  ages  and  to  interact  with  nature. 

Enhanced  by  the  high  elevation,  the  night  sky  is  relatively  free  of  urban  light  pollution. 

The  Hornbeck  Homestead  claim  in  the  1800's  was  the  first  to  be  filed  in  what  was  to 
become  Florissant  Fossil  Beds'  boundary.  The  homesteader,  Adeline  Hornbeck 
exemplifies  the  role  of  women  in  the  settlement  of  the  West  and  the  role  of  western 
women  in  furthering  the  women's  movement. 

The  park  contains  significant  structures  and  sites  important  from  prehistory  to  western 
settlement  and  local  history. 

The  Monument  was  created  entirely  from  private  lands,  which  modern  man  used  and 
modified.  As  a  result,  there  is  a  matrix  of  natural  and  cultural  components,  that  must 
be  addressed  in  park  planning  and  management. 
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Glossary 


Purposes  are  the  reasons  for  which  the  park  was  set  aside  as  part  of  the  National  Park 
System.   Purpose  statements  are  based  upon  legislation  and  legislative  history. 

Significance  is  summarized  in  statements  that  capture  the  essence  of  the  park's  importance 
to  our  natural  and  cultural  heritage.  Significance  statements  are  not  an  inventory  of 
significant  resources,  rather  they  describe  the  importance  or  distinctiveness  of  the  aggregate 
of  resources  in  the  park. 

Management  objectives  are  broad  conceptual  descriptions  of  what  the  park  could  be  like, 
based  on  the  kinds  of  resource  conditions  and  visitor  experiences  the  park  wishes  to  provide. 
Management  objective  statements  describe  desired  ends,  not  specific  solutions  or  means  of 
accomplishing  ends. 

There  are  obstacles  or  impediments  to  reaching  management  objectives.  Obstacles  identify 
the  problems,  they  do  not  identify  the  solutions. 

Ownership  identifies  the  responsible  individual  or  group  that  can  resolve  the  obstacle  or 
problem.  Owners  may  be  identified  as  an  individual  in  the  park,  region,  or  Washington 
office,  as  well  as  interests  from  outside  the  NPS. 

Resolution  of  obstacles  by  owners  are  actions.  High-priority  actions  are  included  in  annual 
performance  standards  to  better  measure  implementation  and  success. 

Evaluation  and  feedback  evaluate  accomplishments  and  provide  direction  to  ensure 
objectives  are  being  achieved.  Evaluation  will  be  carried  out  through  annual  performance 
standards  and  appraisals,  and  the  regional  office  will  oversee  a  master  list  of  actions. 

Management  objectives  are  cornerstones  of  the  Program  and  Project  Formulation  System 
(PPFS).  The  PPFS  ensures  that  all  program  and  project  requests  are  consistent  with  park 
purpose  and  significance,  biographic  area  strategies,  and  the  Rocky  Mountain  Region's  Five- 
Year  Vision. 
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Appendix 


To  be  added  later 
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